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Skill-Building/Competency Development – A Pyramidic Approach

Competency Development
Leadership MBA

(24 modules)

Degree in Leadership & Management
(15 modules)

Diploma in Management
(12 modules)

Graduate Certificate in Team Leadership 
(10 modules)

Certificate in 
Team Leadership

(6 modules)

Leadership Coaching Skills Team Building
Change

Management
Customer Service

Management
Managing Risk

Corporate Ethics Presentation Skills
Managing Poor
Performance

Diversity/Cultural
Awareness

Negotiating Skills
Creativity

& Innovation
Sales 

Effectiveness

Managing 
Meetings

Team 
Communication

Delegation 
Skills

Conflict 
Resolution

Goal Setting
Complaint 
Handling

Problem Solving
Interviewing/

Selection Skills

Influencing 
Others

Emotional 
Intelligence

Assertiveness
Time 

Management
Stress/Pressure

Management
Telephone Service

Excellence
Listening Skills

Certificate in 
Communication

(5 modules)

Certificate 
in Coaching
(5 modules)

Certificate 
in Teamwork
(5 modules)

Certificate 
in Change

Management
(5 modules)

Certificate 
in Customer 

Service
(5 modules)

Assessment and application-based action-learning project work

Skill-Building
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